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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Martin County ATC is one of 53 secondary area technology centers. It is located in the hills of Eastern Kentucky and borders West Virginia.

As of July 1, 2013, Martin County had a population of 12,647. From April 1, 2010 - July 1, 2013, Martin County has experienced a 2.2%

decline in population, due to the declining coal mining industry. Coal mining has served as the county's main industry for approximately the

last 30 years.

 

The average annual income for Martin Countians is $25,407, $6,909 below the average Kentucky income. Martin County is an impoverished

area with 37% of its population living below the poverty level compared to 18.1% for the state. The percentage of those living below the

poverty level under age 18 (school-age population) is 45.1 (highest in the state for any county). According to the most recent Work Ready

Community data, there are 33% of Martin Countians (ages 18-64) that do not possess a GED or high school diploma. There are only 15.8%

that possess an Associate's degree or higher. These are all statistics that Work Ready Community in Progress is implementing strategies to

improve. 

   

There are a number of interconnected issues affecting Martin County residents' ability to move out of poverty:

*Declining coal industry

*Extremely limited employment opportunities

*Lack of skills and training to find and keep the jobs available

*Effects of multigenerational poverty (many of the residents are second and third generation families on welfare).

*The county's remote location isolates its residents from wider recreational and cultural opportunities (shopping, entertainment, and

education).

   

The Martin County School system serves 2,033 K-12 students district-wide. Sheldon Clark High School (SCHS) is the only secondary school

in Martin County. The enrollment for 2014-2015 is 566 students, down from 589 in 2012-2013, with 65% of those studens qualifying for free

lunches. It serves as Martin County ATC's only feeder school. Martin County ATC is presently serving 294 of those students through

programs in Auto Technology, Business, Carpentry, Electricity & Health Sciences. Martin County ATC also has an academic math teacher

which teaches Algebra I-B and CCR math. Most of the students enrolled in these math courses are CTE students. The math teacher is

shared with the high school as well. A small percentage of  her students are not enrolled in a CTE program.

   

The 2013-2014 school year was very difficult for Martin County. Sheldon Clark High School relocated into the Inez Middle School building.

Rather than being directly across the road from the ATC, they are now located about a mile away. This has resulted in  longer busing time,

thus reduced instructional time.  The relocation was a result of blasting by a road construction company next to the old high school building.

The school was officially declared unsafe for occupancy just days prior to the beginning of the school year. The school system was forced to

make adjustments that resulted in the Inez Middle School students being transferred to the Warfield Middle School building and the high

school students being moved to the Inez Middle School building. This delayed the start of the school year from August 6 to August 26th. The

community, faculty, staff and students worked long, hard hours to make the transition as smooth as possible. The district received an

additional obstacle to overcome when inclement weather caused the closing of the school for over 32 days during the winter. It became a

challenge to meet all of the deadlines, testing windows, and finish out the school year in such a compressed time frame.
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Sheldon Clark High School was declared a Persistently-Low Achieving (PLA) School in the fall of 2010. With the 2011-2012 school year

came the change to the Next Generation Learners system of assessment and accountability. The ATC took on a new role of assisting the

high school to achieve the highest percentage of college and career readiness possible. A CCR database is maintained and continuously

updated as students meet college and/or career ready benchmarks. Preparatory students are identified, sorted according to program and

CCR spreadsheets distributed to all CTE teachers. Teachers are encourage to review CCR status of all students and "name them and claim

them." They are encouraged to meet with every student, discuss current status and assist them in setting obtainable goals to reach CCR

status by the end of their senior year.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Martin County ATC embodies the KY Tech Vision:

With high expectations  and strong partnerships, KY Tech will actively engage all students in the mastery of academic and technical skills

needed to be ready for college and a career.

 

We Believe:

Students learn best when they are actively engaged in the learning process.

Students learn best when our staff maintains high expectations for learning.

Students are motivated to learn when classroom instruction is related to real-world applications.

All students in our school need to have an equal opportunity to learn.

A safe and physically comfortable environment promotes student learning.

Students learn best when instruction incorporates both academic and technical skills.

Effective school leaders engage in practices that support the ongoing improvement of teaching and student performance.

Teachers, administrators, parents and the community share the responsibility for helping students learn.

 

In addition to KY Tech's mission, vision, values and beliefs, Martin County ATC's principal serves on Martin County District's Guided Coalition

Team. In April 2014, this team began working on a five year strategic plan for the district. Through the collaboration of all stakeholders a new

mission and vision statement has been developed for Martin County Schools.

 

Mission: "We lead with passion, empower with promise, and equip for excellence."

Vision: "Through the efforts of ALL, every student will be college and career ready, inspired to achieve their lifelong dreams."

 

As this reinforces KY TECH's vision,  ATC will encompass the district's mission and vision as well. The team continues to collaborate to

establish values, which will be adopted by the ATC as well. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Sheldon Clark High school was declared a PLA school in the fall of 2010.  Martin County ATC faculty and administration have made it a

priority to work collaboratively with the high school and district to improve student achievement in both academic as well as career and

technical education courses. Data from ACT Aspire, PLAN, ACT, COMPASS, WorkKeys and KOSSA is analyzed on a regular basis and

instruction is focused in identified areas of weaknesses. Based on Explore, Plan and ACT benchmarks for college readiness, all students are

assigned to Response to Intervention (RTI) known as "Red Zone." This is a 25 minute period embedded within the school day in which

students receive focused instruction in their areas of need. If they are meeting benchmarks,  enrichment classes are offered in varying areas

of interest.  Students rotate Red Zone assignments every two and one-half weeks. CTE teachers along with academic teachers participate in

Red Zone. CTE teachers teach ACT math utilizing Method Test Prep embedded within the ILP. This program was purchased through the

School Improvement Grant (SIG) last year for all SCHS students. In January, CTE preparatory students are assigned to RTI's focusing on

WorkKeys and KOSSA review. CTE teachers move from Method Test Prep Red Zones to preparing students for WorkKey, COMPASS and

KOSSA.  The results of this strategy has been very positive as Martin County ATC increased its NCRC percentage from 37.8% in May 2011

to 68% in May 2012, 74.32% in 2013, and 81% in 2014. We have experienced a notable increase each year, utilizing this strategy.  The

overall career readiness percentage for the ATC increased from 32% in 2011 to 55% in 2012 to 54% in 2013, and 68% in 2014. Martin

County ATC's percent of students successfully passing KOSSA moved from 62.86% in 2011 to 66.67% in 2012, 21.67% above the state

average. We saw a decline in percentages in 2013, with a 53.52% pass rate. This was basically due to administrative support dropping from

78.57% to 35%. We rebounded to 60% in 2014 with administrative support improving to 67%. There has been a notable increase over the

last three years in students acquiring industry certifications other than KOSSA. In 2011-2012, there were only 36 certifications earned. In

2012-2013, there were 37 earned. While in 2013-2014, we saw an increase to 144. Prior to 2011-2012, Health Science was the only program

that students were earning certification in other than KOSSA. Administrative Support began to offer MOS and IC3, while Auto students were

being successful in ASE certifications. Auto tech saw and overall increase of 122.22%, while the school as a whole experienced a 93.78%.

 

The most notable achievement for Martin County Schools has been the allocation of $14,000,000 in emergency funds by legislature for a

new high school with a co-located ATC. With board approval to impose a recallable nickel tax, funds are being generated to construct a

$34,000,000 facility, hopefully to be completed within the next two-three years. Currently, site location, preparation, hiring an architectural

firm and construction manager is taking place. Community meetings have begun to obtain stakeholders' input.

 

Even though, Martin County ATC has made marked improvement over the last few years, there are still significant challenges. While the ATC

had 45% of the overall seniors enrolled at SCHS in 2011-2012, they had 40% in 2012-2013, 50% in 2013-2014, dropping to 45% in 2014-

2015. With the need to have students college and career ready, we are working with a smaller percentage of students and expected to have

a higher outcome. While communication and collaboration with our feeder school have improved  tremendously over the last few years, we

contiue to need to increase the number of preparatory students enrolled. Also, we are being challenged to ascertain that students are

enrolled in required classes for the new program of studies.  Interested students need to be indentified earlier in their high school career. 

 

Additional dual-credit courses have been added in administrative support. Murray State's Racer Academy is giving 3.0 hours dual-credit for

Financial Literacy. We are challenged however with only a small number of interested students meeting the requirements to enroll in these

courses. Students that meet the requirements (18 ACT composite and 3.0 GPA) often choose to enroll in advanced placement (AP) courses

instead as they are weighted. Many of these students are competing for top 10 placement and choose AP over dual credit courses.

Executive Summary
Martin County Area Technology Center

Page 5
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Even though the high school has experienced an improvment in the overall high school graduation rate, 93% in 2013, 89.8% in 2014, Auto

Tech, Carpentry and Electricity programs still are not meeting the high school graduation rate for Perkins 3S1 for secondary school

completion. Strategies must be implemented in order to reduce the dropout rate in these three programs as well as increasing the number of

students on a career and technical pathway. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
While Martin County ATC has made significant improvement over the past three years and Sheldon Clark High School is positioned to no

longer be a PLA school; there continues to be significant challenges particulary in the area of funding. With a declining enrollment from

decreasing population, our school experienced over a 23% decrease in Perkins Funding for 2014-2015. We have written for a Dropout

Prevention grant, specifically for an auto, carpentry and electricity collaborative project.  New equipment is expensive and funding is minimal.

We have enlisted community support and utilize this to the fullest extent; however, this is only a small percentage of what is needed to

update programs to make students more competitive in the job market. The district is placing in escrow funds they receive for maintenance of

the ATC. They plan to offer this for a new program, equipment or furniture needed when we move into the new facility.

 

While the ACT composite for 2013-2014's juniors was at an all time high of 17.9%, students needing CCR math and ELA often prevent CTE

students from completing program of studies. As they are not meeting ACT benchmarks, they are required to take these CCR courses.  
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